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Bonus Calculation

Collections $32,000
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Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600
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Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

20% Bonus $ 1,680*
* Note: When referring to the 20% bonus figure 

throughout this presentation, ½ of it is actual bonus and 
½ of it is “potential bonus.”

Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

20% Bonus $ 1,680

# of Staff 4

Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL$12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

20% Bonus $ 1,680

# of Staff 4

Bonus per staff $420 ($210 Bonus, $210 “potential bonus”)
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“Bonus Fund” Acct.
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Bonus Calculation
Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

10% Bonus $ 1,680

# of Staff 4

Bonus per staff  $420*

*$210 is bonus and $210

Is “potential bonus” 

$210 to each
Staff

$210 x 4=840
Bank Account

First Month
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Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

20% Bonus $ 1,680

# of Staff 4

Bonus per staff $420

$210 to each
Staff

$210 x 4=840
$210 x 4=840

1,680

Bank Account

Second  Month
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Pay out ALL of July
Bonus + ALL of
‘Bonus Fund’ in
Bank acct. 
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Bonus Calculation

Collections $32,000

BL - 20,000

$ Over BL $12,000

30% Variable 

Exp - 3,600

Profit $ 8,400

20% Bonus $ 1,680

# of Staff 4

Bonus per staff $420

$420 to each
Staff

$1,680 / 4= $420
Bank Account

$840 per Staff

Third  Month

When Do You Give Out
Raises?
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Collections
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How do you keep track of all 
of this?
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Jackpot Bonus Games

Collections

Jan        Feb       Mar       Apr       May       Jun        Jul       Aug       Sep

20,000

30,000

40,000

50,000

60,000

BL

Jackpot Bonus

Bonus
Paid

Collections

Jan        Feb       Mar       Apr       May       Jun        Jul       Aug       Sep

20,000

30,000

40,000

50,000

60,000

BL

Jackpot Bonus

Bonus
Paid

Bonus
To Trip

37

38

39



14

Collections

Jan        Feb       Mar       Apr       May       Jun        Jul       Aug       Sep

20,000

30,000

40,000

50,000

60,000

BL

Jackpot Bonus

Bonus
Paid

Bonus
To Trip

Bank

Collections

Jan        Feb       Mar       Apr       May       Jun        Jul       Aug       Sep

20,000

30,000

40,000

50,000

60,000

BL

Jackpot Bonus

Bonus
Paid

Bonus
To Trip

Bank

Matched by Dr.

Everybody Wins!!!
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